


Effective tender management is important for winning
contracts and building strong business relationships.
However, manual processes, lack of transparency, and
poor compliance adherence often hinder day-to-day
operations.

addresses these
inefficiencies and streamlines the end-to-end tender
lifecycle, from creation to contract awarding. The
solution seamlessly integrates with the existing
systems and third-party applications, providing
extensive tracking and reporting features that ensure
efficiency, transparency, and compliance.

Day-to-day
Challenges

« Manual processes, leading to inefficiencies, errors, and delays

« Lack of transpdarency, limiting visibility in the tender lifecycle and
minimizing accountability

« Compliance risks, arising fromm manual record-keeping and fragmented
systems

« Lack of standardization in templates for different tender stages, leading to
inconsistencies

« Difficulty in tracking documents and managing documentation across
different stages, resulting in miscommunications and missed timelines
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Go Paperless - Optimizing
Tender Management with
Newgen

Newgen's Tender Management Solution automates the end-to-end tender
lifecycle management, from creation to contract awarding, ensuring seamless
integration and collaboration.

The solution allows for intuitive tender creation, automated workflows, and efficient
document management. Leveraging the online portal, users can efficiently manage
vendors and simplify contract processes with standardized templates. Additionally,
the solution offers real-time dashboards and detailed reports for users to ensure
quick and informed decision-making.
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Newgen’'s Tender
Management Suite

Vendor communication
Contract management
Material tracking

Creation of purchase
requisition

Estimate creation
Estimate approval

Indent

Bid opening
Pre-qualification
evaluation
Technical evaluation
Commercial evaluation
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Post-tender
Stage - Defining tender type

(goods/services/works)
RFP creation

RFP - Pre-qualification
Creation criteria
Technical

specification
Commercial
specification
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E-tendering Solution

Offerings

End-to-end Workflow Automation

000

Tender Process
Centralization

Centralize the entire tender
process, including RFP/tender
creation

Implement automated approval
workflows to streamline
decision-making

Automated Stages of Tender
Management

- Pre-tender stage: Prepare and
plan activities before tender
release

+ Tender stage: Manage
active tender process,
including submission
and evaluation

+ Post-tender stage:
Execute action steps
after tender award,
such as contract
management

Integration
Capabilities

Ensure seamless
integration with SAP
and other systems



Digital Portal
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Vendor Registration and Compliance Adherence

Submission
Ensure adherence to internal
Deploy a portal for vendors to policies, legal requirements,

register and submit their tenders and industry regulations
efficiently - Minimize errors, discrepancies,

and instances of

Tender Progress Tracking non-compliance

Comprehensive Document

Track the status of tenders in
and Data Management

real time

Leverage a centralized
repository for all tender-related
documents and data

Search, access, and retrieve vital
data/information in real time
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Reports and Template

Dashboards Generation

000 000
Leverage detailed reports and - Use over 50 pre-built and
dashboards to fetch critical standardized templates across
tender information, including various tender stages for better
tender status, bid responses, and user-friendliness

evaluation progress

View key performance indicators . Roll out communications are
via graphical visualization for relevant, personalized,
better insights effective, and compliant with
Highlight bidder engagement regulatory standards

and timelines

Monitor and optimize the tender
process effectively




Shortened tender
cycles boost workforce productivity

. : Standardized
evaluation criteria and objective scoring improve
the quality and fairness of tender evaluation

Simplified processes, faster response time, and
improved communications lead to higher
satisfaction levels

- \ Automated
compliance checks ensure adherence to
regulatory requirements while minimizing risks

. Increased visibility
and auditability of the tender process
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