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Overview

Government and various
agencies provide grants to
organizations, institutes, and
individuals, enabling projects
that create public welfare,
advance research, and drive
technical innovation.

In the current state, the manual
processing of an increase in
grant applications puts pressure
on the agencies. Longer review
cycles and a lack of
cross-departmental collaboration
result in delayed fund
disbursements. To gain efficient
control and ensure timely
disbursements, there is a need to
streamline grant lifecycle with Al,
from application to final
monitoring.

NewgenONE Al-first Grants
Management System automates
the end-to-end process while
empowering users to witness a
host of business benefits,
including enhancing overall
efficiency, minimizing errors, and
gaining efficient control over
process.




Challenges

No real-time visibility @
into grant status or
performance

Operational
inefficiencies, due to
manual, paper-based
processes

Poor collaboration
between internal and
external teams

Overwhelmed staff
struggling with high
application volumes

Cumbersome
tracking of funds,
terms, and
amendments

Inconsistent
compliance and risk
management

Difficulty reporting
for audit and impact
analysis



NewgenONE Al-first Grants Management System, built on low-code platform and an
intelligent case management framework, automates and standardizes every step of
the process. Our platform manages the entire process, from application intake and
eligibility verification to grant awards and timely disbursements. It also supports
seamless commmunication between grantors, grantees, and authorities to support

future funding strategies.

Throughout every stage, configurable business rules and intelligent automation work

to optimize time, effort, cost, and performance metrics.
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Solution Highlights

Seamless and Accelerated Application Processing

) Submit applications quickly via a secure online portal

(V \ leveraging Al with intuitive e-forms

) Evaluate applications efficiently with accelerated approval

= cycles and tools that improve collaboration between
reviewers
)
Centralized Data Capture ™

) Monitor performance in real time using live dashboards,
ad-hoc reports, and key metric tracking®

) Capture all data into a centralized system with digital
forms and automated document scanning and extraction

@
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Intelligent Decisioning Automation
\
) Ensure faster application assessments with Al-powered
@@ screening and validation
N> ) Extract key information accurately using automated
document summarization and conversational Q&A
) Make informed funding decisions by analyzing historical
data and applicant profiles
) Detect anomalies and potential fraud using predictive
analytics and risk assessment
- J

Unified Workflow Automation

» Empower your team to approve grants securely from
anywhere, keeping operations running smoothly with
easy mobile and tablet access

) Boost precision and eliminate manual errors with
seamless, Al-driven, end-to-end automation

®




Seamless Enterprise Integration

~
) Enable informed decision-making via continuous
real-time data synchronization, while providing timely
ﬂ’* and accurate insights to all stakeholders
Q—
» Enable smooth collaboration through robust
integration with existing enterprise systems for sharing
documents, coommunicating, and coordinating
e

Omnichannel Collaboration

» Minimize process cycle time and improve communication
E\ through multi-user collaboration tools and synchronized
updates for all parties

@\
®

/
E ) Bring everyone together, such as grantors, grantees,
reviewers, and decision-makers, on one easy-to-use platform,
accessible anytime through web, mobile, and email

Eligibility and Compliance

) Ensure fair and consistent reviews with automated ™
eligibility verification and risk assessment

) Facilitate planning and ensure compliance monitoring
by providing real-time access for both grantors and
grantees

®

Security & Governance

) Protect sensitive data using role-based access controls,
OTP authentication, and enterprise-grade encryption
throughout the entire grant lifecycle

) Ensure transparency and compliance by maintaining
detailed audit trails and implementing responsible Al
governance




Qualitative Benefits of
Newgen's Solution

o
Full Visibility
Real-time Alignment A single source Greater Accuracy
Live information for of truth Streamlined,
synchronization. error-resistant
processes
[ [
Quicker Approvals Enhanced Control
Efficient, Automated rules
collaborative and risk-checks.

review workflows.
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Newgen is the leading provider of an Al-first unified digital
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Globally, successful enterprises rely on Newgen's INDIA: +91 11 407 73769

transformation platform with native process automation,
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industry-recognized low-code application platform to develop APAC: +65 3157 6189

and deploy complex, content-driven, and customer-engaging MEA: +9731 619 8002, +971 445 41365 / / newgen
EUROPE: +44 (0) 2036 514805

business applications on the cloud. From onboarding to service

requests, lending to underwriting, and for many more use cases
across industries, Newgen unlocks simple with speed and agility.




