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Overview

Manual and paper-based invoice 
processing is time-consuming and 
expensive. Various departments, namely 
procurement, finance, and operations 
receive invoices in high volumes from 
different input sources. However, these 
invoices either remain invisible or are 
fraught with errors due to lack of 
standardization in the process. The cost 
that organizations incur is compounded 
with the loss of early payment discounts, 
late payment penalties, and damaged 
vendor relationships. 

To combat these challenges and expedite 
the invoice processing lifecycle, 
organizations must transform their existing 
process. 
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A robust invoice 
processing system enables 
organizations to streamline 
cash flow management. 
Further, it helps improve: 

Liability 
Reporting 

Decision 
Making

Audit and 
Compliance



03 

Newgen Invoice Management System 

Newgen Invoice Management System, built on OmniFlow iBPS platform, enables 
businesses to optimize lifecycle of invoices. Using the system, business users can gain 
complete visibility into the process and give a solid forecast based on accurate data.

The system helps organizations streamline the inflow of invoices received from various 
sources such as email, paper, fax and others. The rule-based engine enables intelligent 
invoice routing, resulting in faster and accurate processing of invoices. With intelligent 
extraction capabilities, the system automatically detects and extracts fields from 
invoices such as invoice number, purchase order number, invoice date, and others. The 
invoices are then archived in a centralized repository for future reference along with 
audit information and other supporting artefacts. 
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Key Business Challenges 

Lack of 
standardization 

in invoices 
Physical storage 
of invoices for 

future references 
and audits  

Error-prone 
keying of 

invoice details

Lost or 
misplaced 
invoices

Slow 
approval 
process

Delayed 
Payments 

High 
turnaround 

time 

Lack of 
effective tracking, 

monitoring, and 
reporting system   



Initiation

Vendor Portal

Mobile

Bulk Scan

Email

Extract

Single 
OCR Engine

Verification

Auto 
Duplication Check

Multi-way 
match

Business 
Checklist / Rules

Approvals 

Posting

Auto 
Posting to ERP

Payment Status 
& Tracking

Multiple
OCR Engines

Archival

Document 
Archive

OmniFlow iBPS
Robotic Process Automation (RPA)
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Newgen’s Invoice Management System

Core Capabilities 

 Multi-channel initiation 

Capture invoices along with their 
supporting documents from various 
sources- email, paper, fax, and others. 
Further, the system captures 
metadata for all incoming invoices 
and links them with the specific 
invoice, ensuring easy search and 
retrieval

 Duplicate invoice checker  

Auto-flag duplicate invoices; avoid 
fraudulent cases, saving valuable time 
and resources 

 Intelligent extraction 

Extract required information from 
invoices and push the extracted data 
into OmniFlow iBPS. Further, 
continuously increase data extraction 
accuracy by learning from processed 
documents. Generate labels, data,
types, and locations by learning from 
manual user actions on unrecognized 
documents

 Case routing 

Auto-route invoices for review and 
approval as per  pre-defined rules

 Integration with vendor portal

Integrate with vendor portals and 
ERP systems. Vendors can fetch 
complete details/status of their 
invoices. The availability of 
information in real-time allows for 
reduced queries and escalations 
from vendors. The system manages, 
escalates and re-routes invoices in 
case of misrouting or assistance 
required from account managers or 
other departments

 Auto-validation & verification

The rule engine checks for the most 
common validations such as name, 
invoice number, date, and total 
amount, thereby avoiding manual 
switch between applications. It 
enables seamless integration with 
various ERPs and other business 
systems for relevant data-pull 

 Secure archival  

Electronically archive invoices as 
well as supporting documents. 
Maintain complete audit trail while 
capturing details of operations and 
tracking movement of invoices via 
user/data timestamp 

Newgen Invoice Management System Framework 



With our RPA-
enabled platform, 
organizations can 
integrate bots into 

their existing 
business operations. 

This will help 
business leaders 
speed up their 

routine processes 
and free up 

employees to deliver 
smarter results
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Business Benefits 

 Higher operational efficiency 
through straight-through invoice 
processing, while eliminating 
manual hand-offs from initiation to 
releasing final payments 

 Process standardization by 
closely monitoring invoices from 
initiation to disbursement. Ensure all 
the pre and post disbursement 
documents are tracked and 
reviewed automatically as per the 
business need  

 Mitigate business risks and 
fraudulent activities with the 
availability of error-free information 
in real-time

 Meet SLAs by knowing the 
expected response time for 
standard/expedited/exceptional 
cases and completing tasks within 
stipulated timelines 

 Enhance process visibility by 
tracking complete process status 
and ensuring that invoices, received 
from different sources are duly paid 
and updated in the system 

 Smarter decision making 
driven with the availability of 
contextual data 

 Higher ROI by avoiding cost-
intensive tools. Yield higher returns 
and bring down investment costs 
with a single invoice processing 
system  
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 PR to PO 

 Vendor portal for 
invoice 

 Master management 
process

 Debit/credit notes

 Fixed accounting 
management

Procure-to-Pay (P2P)  Order to Cash (O2C) Record to Report (R2R)

Human Resources Enterprise-wide  

 Collection 
management 

 Claims settlement 

 Master management

 Sales order vetting 

 Dunning

 Journal vouchers  

 Close governance 

 Hire to retire  

 Employee 
onboarding  

 Employee 
reimbursement 

 Helpdesk  

 Master management  

 Export/Import 
Documentation 

 Contracts 
management 

 Employees benefits

Newgen's Solutions for Shared Services   




