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A Renowned Housing
Finance Company in India
Enhances Document
Management with Newgen

Processes Loans 50% Faster
Boosts Employee Productivity by 80%




Challenges Faced

Delayed Loan Approvals
Manual handling of loan-related
documents resulted in frequent errors
during adjudication, leading to delayed
approvals and customer dissatisfaction

Disparate Systems

The absence of an integrated document
management system made accessing,
tracking, and sharing documents across
teams and departments a challenge

Compliance Risks

Manual document management led to a
higher risk of regulatory non-compliance
due to the lack of streamlined tracking
and auditing capabilities

Slow Servicing

Manual processing of service requests also
delayed the resolution, leading to a dip in
customer satisfaction




improving processing time, compliance,
and overall operational efficiency.
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How Newgen
Helped

The customer wanted a tool that could scale with its

growing business. Hence, it partnered with Newgen and
implemented its advanced low-code platform for Contextual
Content Services (aka. Enterprise Content Management). The
platform digitized and streamlined the entire loan documentation
process, offering intelligent document capture, centralized storage, and
automation of document workflows.
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Workflow Automation: Document workflows were
automated, ensuring timely routing of cases, secure
approval, and disbursement with insta-generation of
welcome kits. Customer service requests were also
processed faster with easy document sharing



Benefits
Achieved

’ 50% Faster Loan Processing
By digitizing and automating document
management, the company reduced document
handling time by half, speeding up loan
approvals

80% Higher Employee Productivity

Faster documentation enabled teams to handle
a higher number of cases. With fewer manual
document management tasks, employees could
focus more on value-added activities,
significantly boosting productivity

100% Regulatory Compliance

4
u The platform ensured complete adherence to
\‘\ regulatory standards, supporting digital
N validation, simplifying audit processes, and

minimizing compliance risks

Faster document processing resulted in timely
updates and approvals for customers, resulting
in superior customer experience

¢\ Enhanced Customer Satisfaction

Conclusion

Newgen’'s ECM platform helped the company transform its document management
processes, empowering it to approve loans faster. By automating the capture, storage, and
management of loan documents, the customer reduced its processing time, mitigated
compliance risks, and enhanced customer satisfaction, positioning itself for continued
growth and success.
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