Leading Government Intelligence Agency
Leverages Newgen's Case

Management Solution to Prevent
Suspicious and Fraudulent

Financial Transactions
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The client is a high-level governmental and national
agency responsible for monitoring, gathering,
analyzing, and reporting information about suspicious
financial transactions and crimes to the law
enforcement agencies.

T
—

The agency implemented a low code-based case
management solution, built on NewgenONE— a unified
digital transformation platform. The solution enabled
the client to establish an effective technological
framework for the end-to-end automation of the case

workflows and provided comprehensive reporting and
monitoring capabilities for the effective mitigation of
suspicious financial transactions.

newgen

Key Challenges

Complexity in
monitoring and
reporting transactions
Lack of accuracy and
consistency in case
linkages and
relationships
Absence of a
systematic case
analysis methodology
Inefficient
communication
between stakeholders
and the law
enforcement
agencies

Lack of rule-based
case dissemination




Key Highlights

" Case management workflow with dynamic case routing,
business rules, reporting, and monitoring capabilities for
handling:

* Counterfeit currency reporting

* Cross-border transactions reported by banks and financial
institutions

* Reporting entities registration

° Request and response workflows by Law Enforcement
Agencies (LEA) and entities

" Capabilities for generating case summary, while getting
suggestions based on historical data; rule engine-based red

Benefits

* L]
flag indicators for cases and linking of similar cases ry ACh |eved

® Extraction of data from ID documents of entities, such as
passports, PAN, etc., while conducting verification during the
entity's registration process

" Seamless and robust integration with:
* Online portal for case initiation

+ Artificial intelligence and machine learning (Al/ML) engine
for getting suggestions per the availability of data and
fetching summary in case management for making
informed decisions

° Analytics platform for establishing entity's relationship and
networking diagrams for a visual representation of case
data

* Intelligence and regulatory agencies for sharing and
ingesting data and disseminating cases

" Centralized document repository and other enhanced
functionalities for handling and managing case information
and history, task management, and case visualization
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Optimized process

Reduced
operational
inefficiencies

Improved agility

Robust
integration

Comprehensive
reporting
capabilities
Enhanced process

transparency
and control

Informed decision
making

Better compliance
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