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The Paper Prison

&

Critical information for parole hearings,
medical emergencies, or legal reviews
was buried in files. Locating a single
document or data point was a slow,
manual hunt, delaying urgent
decisions.

The manual system was a massive
drain on resources. Staff spent
countless hours on non-value-added
tasks like searching, filing, and
transporting documents, instead of
focusing on higher-level analysis and
rehabilitation programs.

Physical files are vulnerable. The risk of
misfiling, loss, or unauthorized access
was a constant concern, posing a
significant threat to inmate
confidentiality and overall facility
security.




Breaking Free with Newgen

The department decided to implement the NewgenONE Contextual Content Services
platform to modernize its document management system. By transitioning to a digital
environment, the department eliminated pressing operational challenges, secured its

data, and unlocked new levels of efficiency.

Documentation Reform Journey

Milestones Implementation Highlights Benefits
Stage 1 The deployment started with Conversion of paper files
a focus on the Combined into easily accessible digital
Records department, assets provided immediate
establishing a centralized capabilities to scan, index,
electronic repository for more store, and retrieve
than 100,000 inmate records. documents.
Stage 2 With the base system proven, This expansion granted
the customer executed a secure access to 400+
statewide rollout across North employees across multiple
Carolina. departments, including
human resources and the
legal department.
The platform is integrated This created a secure,
Stage 3 i . . .
with the state’s identity streamlined, and unified
management portal for user ecosystem for public safety
management and the state’s information.
internal criminal justice
records system.




Key Highlights of the Solution

Automated content capture and extraction
High-volume paper documents were digitized, enabling faster
data extraction and actionable insights

Robust data security frameworks
A defined security model with strict access control helped
maintain the confidentiality of sensitive inmate information

Intelligent document classification

The platform leveraged machine learning algorithms to
automatically classify documents based on structural and
textual variance

Advanced records management

The solution brought order to physical files by providing digital
tracking of extensive reports, full audit trails, and improved
search/report configurations

Smart search & discovery

Users could locate information within seconds with powerful
search capabilities such as hit highlighting, auto-suggestions,
synonym-based matching, and filtering/sorting results across
connected repositories

Intuitive user experience

The solution established a refreshed UI/UX with a responsive
design, personalized dashboards, grid/thumbnail views for
media, and improved navigation for inmate records

Streamlined repository operations

Users benefited from simplified document and folder actions,
including add, copy/move, share, notifications, audit logs,
versioning, and access records



The Payoff

Improved disaster recovery

The customer’s digitally stored
documents were safeguarded from
physical threats

Quick document retrieval

The solution drastically reduced
document retrieval time, cutting down
turnaround time for critical processes
such as parole requests

Significant cost reduction

By removing dependence on paper, the
department cut substantial costs linked
to printing, storage, and manual handling

Guaranteed file integrity

The solution removed several challenges,
including lost, misled, and missing
inmate records, to ensure every record is
complete, accurate, and accessible.

Optimized workforce productivity
With digitized content, employees could
save considerable time in redirecting
their efforts to higher-value work.
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It was not just about digitizing
documents. The department shifted to

better processes to shape better people
within an optimized ecosystem.
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Toward a Fortified Future

NewgenONE Contextual Content Services Platform transformed the adult correction

operations in the state. By successfully replacing the vulnerable paper-based document

Mmanagement systems with a secure, intelligent, digital ecosystem, the customer

strengthened its data security, improved records management, and introduced new
efficiencies. This strategic move helped the agency better protect and serve its commmunities.

Newgen is the leading provider of an Al-first unified digital
transformation platform with native process automation, content
services, customer engagement, and AI/ML capabilities. Globally,
successful enterprises rely on Newgen's industry-recognized
low-code application platform to develop and deploy complex,
content-driven, and customer-engaging business applications on
the cloud. From onboarding to service requests, lending to
underwriting, and for many more use cases across industries,

Newgen unlocks simple with speed and agility.

AMERICAS: +1 (202) 800 77 83
CANADA: +1 (202) 800 77 83
AUSTRALIA: +61 290 537174

INDIA: +9111 407 73769

APAC: +65 3157 6189

MEA: +971 600 521 468, +2711 461 6497
EUROPE: +44 (0) 2036 514805

info@newgensoft.com
www.newgensoft.com
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https://newgensoft.com/platform/low-code-process-automation/business-rules-management/
https://newgensoft.com/platform/content-services-platform/
https://newgensoft.com/platform/content-services-platform/
https://newgensoft.com/platform/omnichannel-customer-engagement/
https://newgensoft.com/platform/artificial-intelligence-ai-cloud/



