
Good Intentions Do Not Make Good Decisions 

Instant, Explainable, Audit-ready

Agentic Credit Decisioning



Twenty years. Same story. Credit teams 
whisper it in meetings. Risk leaders 
grumble about it in strategy sessions. 
I’ll say it loud enough for the whole 
industry to hear. We spent on ‘digital 
transformation’ and yet missed the 
one thing that matters the most.
 
Touchpoints got prettier. Loan 
journeys, smoother. Customers? 
Smarter than ever.
But the moment of truth: the decision 
to say yes or no, is still shackled to rules 
written when stable jobs and 
brick-and-mortar branches were the 
norm.

Today’s customers aren’t playing by 
those rules.
They’re gig workers, freelancers, 

strong signals.
And yet, institutions face the same 
binary trap: say no to protect the 
portfolio or say yes and pray the 
system holds.

This isn’t innovation. It’s inertia.
Every manual override murmurs what 
no one wants to admit: the system no 

serve.

But there is a third way.

platform that pairs human insight 
with machine precision.

Where underwriters get real-time, 
explainable approvals.
Where risk leaders enforce consistent, 
transparent policies at scale.
Where institutions unlock new 
markets, without unlocking new 
vulnerabilities.

This isn’t about throwing out discipline.

Because if your credit rules are frozen 
in the past, so is your growth.
Time to stop digitizing decisions and 
start reimagining judgment.
The future of lending isn’t faster. It’s 
smarter.

Digitizing front-end 
processes is no longer the 

institutions, most have 
modern origination 
platforms, engagement 
channels, and scoring 
models. However, the 
underlying decision-making 
engine often relies on 
fragmented rules, siloed data, 
and manual deviation 
handling. And while there is 
an uptick in credit intake, new 
credit models are being 
envisaged for the 
unorganized sector, seasonal 

However, credit policy 
frameworks haven’t kept the 
pace with the market.

The real opportunity today isn’t 
about saying yes faster or 
rejecting smarter. It’s about 
answering a deeper question: 
Can we grow our lending reach 
with innovative models 
without losing control?



The Gap: 
Where Credit 
Decisioning 
Still Struggles 
Here's the billion-dollar problem 
no one wants to admit:

Credit systems have been built 
like Jenga towers, layer upon layer 

code. Now, we need to transform 
them into seamless decision 
engines that can power 
everything from BNPL offers to 
small business loans through a 
single intelligent layer. The reality 
is most banks are trapped in 
architectures that treat policy 
changes like open-heart surgery. 
The resistance isn't just technical, 
it's cultural. We've trained 
generations of bankers to work 
around broken systems instead of 

Decoupling the entire 

into a single intelligent 
credit decisioning 

system which can be 

channels of 
engagement such as 
BNPL, mobile apps, 

loan portals, and 
lending journeys via 

via Rest APIs 
seamlessly remains a 
major challenge. Most 

face resistance to 
change due to rigid 
architectures and 

fragmented 
ecosystems inherited 
from legacy vendors.
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The Gap Impact

Slow processes Decisions take hours/days due to manual checks

Lack of transparency
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Inconsistency Borderline cases get uneven treatment across branches

Outdated rules Still using rigid thresholds from years ago
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Limited reach

Customer friction Drop-offs increase; audits reveal gaps
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No solution for non-standard income proof

Opaque Models 

Whether I'm talking to bankers in 
Mumbai or Minneapolis, the story 
is familiar. We all want to lend 
smarter, to serve that small shop 
owner in Jakarta as effectively as 
the suburban homeowner in 

most credit systems share the 
same concerns: They were 
designed for:

Standard incomes in stable 
economies
Traditional employment with 
paper trails

And, not for:

The street vendor who repays 
loans through mobile 
payments
The freelance developer with 
global clients but no payslips
The micro-entrepreneur 
whose best collateral is their 
reputation

The Challenges in Lending Decisions, Predictable Yet Persistent:

The painful disconnect? Our risk 
appetite has evolved. Our 
infrastructure hasn't.

the institutions cracking this code 

they're discovering better ways to 
measure creditworthiness that 
work across economies, not just 
within them.



It’s not a lack of 
ambition. It’s 

infrastructure that 
can’t keep up with the 
ask. The answer isn’t 
just saying ‘yes’ more 
often, it’s building a 

access without 
compromising risk. 

How Do 
We Say 
Yes Faster, 
Without 
Setting 
Ourselves 
Up for 
Regret?
So here's what happens:

Banks get stuck between 
two bad options. 

Say 'no' too often, watch 
your best customers walk
Say 'yes' too freely, pray 
the defaults don't bite

Neither works long-term.

What we actually need is a 
system that lets lenders 
grow smartly, one that keeps 
the guardrails of policy but 
adds the speed and 
precision of modern AI. A 
system where every decision 
is:

Backed by data (not gut 
feeling)
Fully transparent (you can 

Documented cleanly (for 
audits and regulators)

That's precisely where agentic 
systems come to the fore. These 
systems do not replace human 
judgment, they rather make 
their jobs easier. Real-time 
updates, dynamic case handling, 
and the ability to learn from 
every decision. Finally, 
underwriters get what they've 
always needed - one cohesive 
and robust tool to make good 
calls at scale.



The 
Strategic 
Shift from 
Siloed 
Judgment to 
Agentic 
Intelligence
It was always a tough choice, 
either take more risk to grow, or 
play it safe and miss 
opportunities. But now, there's a 
smarter way to scale up without 
losing control.

 

 

 

  

 

 

 

 

  

 

 

 

-

-

Smart 
Rules

The 
Solution

How 
We Built It

Why It 
Works Better 

Multiple 
Models

Richer 
Data

Your credit policies coded for instant 
decisions, but easy to update without 
IT. Test scenarios, set layered 
conditions (DTI, fraud checks), and 
adapt to market changes in real time.

Combines bureau scores, custom 
algorithms, and AI predictors, all 
weighted to your risk comfort. 
Compare models, validate fairness, 
and audit logic transparently.

No more bottlenecks. Rules 
stay consistent at scale, but 
can pivot when needed

scoring without black 

regulators

bills, mobile usage (with consent) 
to traditional credit data. 
Especially helps new-to-credit or 
informal earners

Say ‘yes’ to good 
applicants you might have 
missed before, with clearer 
risk signals

Think of it like this, AI's 
number-crunching power gets 
combined with human 
‘know-how’. 
 
AI does the heavy lifting | 
People provide the real-world 
wisdom| 

Put together, they make 
decisions that are quicker, 
fairer, and can handle way more 
volume but still keep that 
human touch where it matters.

This isn't just about automating 
old processes. It's about 
creating a true partnership 
where machines manage the 

humans steer the ship with 

NewgenONE Agentic 
Credit Decisioning Engine. 
to more people safely by focusing on three key things:



The Standard:  
Why 
Explainability 
and 
Governance 
Can’t Be 
Optional

do the questions around it. Not just 
why was a loan approved, but how, 
based on what, and was it fair?

That’s why we’ve embedded 
compliance into the core of Agentic 
Credit Decisioning not layered it on 
as an afterthought. Every 
recommendation, every model, and 
every override are governed, logged, 
and traceable.

Let me tell you how this actually works in day-to-day operations: 

Transparent Models: 
Whether it's an AI 
suggestion or an 
old-school credit score, we 
show our work. 
Underwriters can see 

recommendation was 

number
 

Complete Paper Trail: 
Every action gets logged, 
policy checks, which 

humans stepped in. It's all 
timestamped and ready for 
auditors

At the end of the day, 
smart lending isn't 

just about speed - it's 
about being able to 
stand behind every 
decision you make.

Future-proof Compliance: 
Regulations keep changing, 
that’s just how baking 
works. But the good part is 
you can tweak thresholds, 
test new scenarios, and 
check for fairness without 
rebuilding from scratch

 
Built-in Privacy: We play it 
straight. We only use data 
we're authorized to see, 
with ironclad controls. No 
gray areas, no questionable 
handling - just clean, 
transparent processes you 
can stand behind



The Smart Way to 
Scale Your Lending 
Credit decisions aren't just paperwork - they're your 
growth engine. Get them right, and you control who 
you serve, how fast you expand, and what risks you 
take. But doing this well takes more than just 
speeding up old processes. You need a system that's 
transparent, smart, and built to change when you 
need it to.

That's why we went beyond building separate tools, 
another rule engine here, a scoring model there. 
Instead, we created one unified system on 
NewgenONE, our AI-first low code powered platform 
that combines:

1. Enterprise lending muscle
2.   Business rule smarts
3.   AI decision-making

...all on one flexible foundation that grows as your 
business and regulations evolve.

The result? Every application, whether it's a quick 
auto loan or complex commercial credit, it moves 
through the same smooth, controlled process:

1. Data comes in
2.   Rules get applied
3.   Models weigh in
4.   Humans can step in when needed

All while keeping every decision consistent and 
explainable, even at massive scale.

Here's the truth, growth will always get messy. The 
question is whether your credit system can handle 
that complexity without losing sight of what 
matters, clear decisions, confident risk-taking, and 
real understanding of each customer's situation.

That's how you simplify credit approval process. 
There are not just faster 'yeses', but reaching the 
right customers, building stronger portfolios, and 
actually delivering on your bank's potential.

Let's create credit systems that grow as ambitiously 
as you do.

Request a Demo

AMERICAS: +1 (202) 800 77 83
CANADA: +1 (202) 800 77 83
AUSTRALIA: +61 290 537174
INDIA: +91 11 407 73769
APAC: +65 3157 6189
MEA: +971 600 521 468, +27 11 461 6497
EUROPE: +44 (0) 2036 514805 

info@newgensoft.com
www.newgensoft.com

About 
Newgen

Newgen is the leading 
provider of an AI-first unified 
digital transformation 
platform with native process 
automation, content services, 
customer engagement, and 
AI/ML capabilities. Globally, 
successful enterprises rely on 
Newgen’s 
industry-recognized 
low-code application 
platform to develop and 
deploy complex, 
content-driven, and 
customer-engaging 
business applications on the 
cloud. From 
onboarding to service 
requests, lending to 
underwriting, and for many 
more use cases across 
industries, Newgen unlocks 
simple with speed and 
agility.
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