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“I will not lead you on [..] to your destruction and infallible misery.
Learn from me, if not by my precepts, at least by my example....”

When Dr. Frankenstein uttered these words before telling his story on his deathbed,
he had no idea we'd be heeding his advice centuries later. As for the story itself, you
probably recall it to be straightforward: The mad scientist and the monster he created.
Only, it's not!

You see, Dr. Frankenstein believed he could build the perfect creation from scratch. And

he did. He spent two years toiling over every detail to meticulously build his creature.
He handpicked every feature, each perfect on its own. Perfect yellow skin, pearly white teeth,
lustrous black hair, you name it. He even cried, “Beautiful! Great God!” at one point, gushing over
the proportional limbs of his creation.

But, when he finished, he was himself disgusted by it, a monster that grew beyond his control. His
intent was at the right place and effort. wasn't lacking, but the final result was a failed patchwork of
perfect features.

You probably get the hint.

But, Titanic, You See, Wasn’t Any Better Either!

94 years, 3 months, and 9 days from the time Shelley published the fictional story of Frankenstein,
RMS Titanic set sail for the first time. You probably know what happened next, unless you've been
hiding under an iceberg.

Titanic, the largest ship ever built, was heralded as the pinnacle of state-of-the-art
engineering when it was commissioned. It had enviously luxurious features and
ahead-of-its-time safety measures. Watertight compartments and remotely activated
watertight doors in 1912 were pretty cutting-edge, don't you think? Of course, they said
it was unsinkable!

Titanic's builders and buyers were extremely confident and proud of Titanic's technology
and opulence. So much so that many of them got on board, literally too. But they had
failed to account for the waters it was sailing in. Nothing too fancy like Titanic. Just the
usual real-world elements like freezing water and ice! In its much-touted maiden voyage, it crashed
into an iceberg and sank to the bottom of the ocean.

The story of Frankenstein’s monster is eerily similar to ‘greenfield’ programs that enterprise leaders
like you would have undertaken. Often, great parts don't sum up to translate into a great application.
Now, consider the technology onslaught: the race among technologies to pile on your infrastructure,
one buzzword at a time. It is extremely daunting, often unthinkable, to build from scratch, today.

Titanic rings a different déja vu. Enterprise leaders are bombarded with promises of expensive,
specialized point solutions every day, only to discover their fatal unsuitability too late with enormous
costs. Real dollars are lost, but opportunity costs are disproportionately high. Titanic is symbolic
of all the shiny specialized point solutions that are unable to navigate the real-world icebergs of
change. A costly buy.

Frankenstein and Titanic may be almost a century apart in time, but in the mind space of enterprise
leaders, they fight every day at every innovation opportunity: To 1ild) or to B(uy)?

It's almost existential!
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“Build vs Buy” dilemma creates a false choice that forces enterprises into suboptimal paths.
There's a good set of reasons why both approaches individually fall short. Let's examine why this
dichotomy continues to be a challenge.

The Titanic

When Buying
Creates Vulnerabilities

Creates Monsters

Standard functionality rarely
matches ambitions to differentiate.

Development timelines extend far
beyond initial estimates.

Customization options often fall
short of actual needs.

Total cost balloons when you
account for ongoing maintenance.

Any attempts to force changes leads
o “Frakenstitanic” situation.

All technological upgrades are major
undertakings.

Roadmaps may not align with your
technological priorities.

Specialized skills needed for builds
are rare and unaffordable.

Integration with existing systems
proves more difficult than expected.

Applications become cumbersome
after constant updates.

Scaling to enterprise requirements
reveals hidden limitations.

Technical debt accumulates as quick
fixes and patchworks compound.

But, Why Should You Care Right Now?

The underline under urgency to resolve this tension has just become thick and bold. Because, a
new pitch for battle has been laid in. Artificial Intelligence (Al) is here (and how!). Some are even
terming the current times as The Era of Intelligence! or The Intelligent Age?.

Al is causing a rethink on enterprise technology and operations. As per a recent survey by
McKinsey, more than three-quarters of the respondents say that their organizations use Al in at
least one business function®. These stats are changing by the day.

We can talk about disruption caused by Al till the cows come home. However, for enterprise
leaders, the opportunities as well as threats of Al are too compelling to look away. Call it the next
level of Technology FOMO*,

Al will amplify the consequences of wrong technology decisions disproportionately. The readiness
of enterprise technology infrastructure has never been so critical.

Another immediate forcing factor is also the way Generative Al (GenAl) is disrupting the way
software is built, composed, and deployed. And, when combined with low code (the de facto
rapid application development technology so far), GenAl can lend unprecedented speed to
application development and deployment.

What's the way forward for enterprise leaders like you?



Think Platform

Of course, it's time to move on from Frankenstein’'s and Titanic's of the world. There has to be a
better way. And there is.

What if you could combine the customization of building with the speed of buying? What if
you could start with a platform foundation and then configure it to your exact needs?

This is the platform approach that Newgen enables.

At one time in the story, Dr. Frankenstein spends inordinate time pondering where he should
employ his astonishing power of being ‘capable of bestowing animation upon lifeless matter'.
But he also accepts he had no materials adequate for so arduous an undertaking. As a leader, you
have the ability to infuse your own version of life into applications, but you can also have access to
a solid foundation that resembles a Titanic!

You must seek a platform that is equipped with all the technological and functional capabilities
that your applications need, especially around Al. Surreal things happen with great foundations.

NewgenONE: Al-first Digital Transformation Platform

Innovation, Speed, and ROI

A full-stack application platform like NewgenONE can be just what you need to navigate
these urgent times. With NewgenONE, you can automate your customer journeys through
a pre-integrated, unified, set of automation technologies spanning across process, content,
communication, and intelligence.
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NewgenONE works!

Whether it is superfast lending, automated insurance claims, citizen-centric government services,
or member experience in health insurance, large enterprises have been using solutions built on
the platform for decades for customer experience, operational efficiency and compliance.

NewgenONE solves the long-pending problem of disjointed operations by connecting the
front, middle, and back-office for seamless information flow across the organization.
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But, NewgenONE does much more!

Automate and integrate end-to-end customer journeys, including customer and partner
networks

Use Al for automated real-time decisions, content classification and summarization, and
hyper-personalization

Use GenAl and low code to turbo charge application composition and development

Get you up and running with pre-built ready-to-use deep-domain applications, rapidly
configurable to your needs

And, most importantly, scale fast for a variety of needs across the length and breadth of the
organization

NewgenONE is built for the intelligence era, with native Al capabilities embedded throughout
the platform:

Al-Powered Process Automation: Inject intelligent decision-making directly into workflows

Content Intelligence: Automatically classify, extract, and understand unstructured information

GenAl Application Development: Slash development time with Al-assisted configuration

Hyper-personalization: Drive precise product strategy for precisely tailored experiences across all
customer touchpoints

Unlike Frankenstein-like Al solutions patched atop legacy systems or Titanic-sized point solutions
too rigid to adapt, NewgenONE's unified architecture makes Al a natural extension of your
enterprise applications.



NewgenONE Application Spectrum
Scale Fast for ROI

NewgenONE enables leaders like you to go deep as well as wide for a variety of needs, broad-
basing its usage and yield ROl much faster.

NEWGENONE APPLICATION SPECTRUM
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or support functions like finance, HR, or
compliance through autonomous agents

processes like lending or claims with adaptiv
orchestration and embedded intelligence

SIGNATURE JOURNEYS LONG TAIL JOURNEYS
Move “deep”. Rewire critical, high-value Scale “wide". Automate numerous back-office
e

Signature Journeys: Intelligent Wide Transformation: Leveraging
Automation of Core Journeys Intelligence Across the Enterprise
Every enterprise has critical customer- Enterprises also have thousands of

facing or value-generating processes that ' processes spread across the breadth of the

directly impact revenue, satisfaction, and organization. It's nearly impossible for leaders

competitive differentiation. These “signature to institutionalize cutting edge technologies
journeys” demand deep transformation: loan across these processes.

origination, trade finance, insurance claims, With NewgenONE, you can finally create

citizen complaints, customer service and so an operational fabric that consistently uses

on. automation and intelligence across the turf.

( =) From contracts and invoices to policy updates
Case in Point: India’s banking regulator and service tickets, NewgenONE can interpret
needed a centralized, intelligent, and agile content, assess relevance, and initiate actions.
platform for efficient regulatory oversight. They It can address regulatory requirements
partnered with Newgen to build a regulatory through configurable workflows that adapt
management system that leverages GenAl and to changing mandates. HR, finance, and
Al for decision support. NewgenONE, Al-first internal support functions can leverage the
low-code platform, delivered GenAl-powered same platform capabilities used for signature
workflow automation, document intelligence, processes, creating consistency and efficiency.
and communication orchestration with real- Innovation gets democratized, and it scales
time decision support. The bank can speed through automation across the enterprise.
up regulatory processing, reduce manual p N
intervention, improve data accuracy, and Case in Point: A leading airport authority
enhance oversight across 60+ processes. faced delays due to fragmented workflows,

In the same vein, a leading professional lack of integrated content, and limited
American football league wanted to automate visibility across 200+ processes. They

its benefit administration process, allowing chose NewgenONE to build a digital-first
players to register injury and disability details infrastructure. Customers used NewgenONE
for benefits. They selected NewgenONE to automate processes and manage

to build a portal with end-to-end journeys. documents efficiently. The organization
NewgenONE brought in GenAl-powered gained improvements in operational insight,
workflow automation and intelligent content compliance, coordination, and responsiveness
management with enterprise-wide scalability. across functions and departments.




The Multiplier Effect

What makes this strategy powerful is the multiplier effect of combining both approaches on a
single platform:

Shared governance and security frameworks

Consistent data models, Al models, and integration patterns

Cross-process learning that accelerates improvement

Skills reusability across initiatives

Reduced technical debt through platform standardization

NewgenONE breaks the trap of “Build” vs “Buy”

NewgenONE breaks the dichotomy of building and buying applications by enabling enterprise
leaders to scale automation and intelligence across the enterprise.

When You Need...

Alignment with your
unique processes

When you build,
you:

Design from scratch,
but at enormous cost

When you buy,
you:

Compromise to fit
vendor's vision

When you use
NewgenONE, you:

Configure the platform
that adapts to your
workflows

Speed to market

Wait months or years
for development

Implement quickly but
sacrifice fit

Deploy in weeks with
tailored configuration

Integration across
systems

Create custom
connectors for each
system

Work within vendor's
limited integration
options

Leverage pre-built
connectors and custom
integration

Future flexibility

Maintain increasingly
complex custom code

Depend on vendor's
roadmap

Adapt the platform as
business needs evolve

Governance and
compliance

Build controls from
scratch

Accept vendor’s
approach

Configure enterprise-
grade controls to your
requirements

A Forrester Total Economic Impact study commissioned by Newgen found
organizations implementing this approach achieved 370% ROI and a six-month
payback period.

References

1

2
5
4

The Intelligence Era, Sam Altman, OpenAl

The Intelligent Age: A time for cooperation, World Economic forum

The State of Al, McKinsey & Company

The Role of FOMO in Digital Transformation, Harvard Data Science Review




innovation engine that actually works
in real-world scenarios.

We just happen to call it NewgenONE!
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Newgen is a leading provider of an Al-first unified digital transformation platform with native process automation,
content services, and communication management capabilities. Globally, successful enterprises rely on Newgen's
industry-recognized, low-code application platform to develop and deploy complex, content-driven, and customer-
engaging business applications on the cloud. From onboarding and service requests to lending and underwriting, and
various other use cases across industries, Newgen unlocks simple with speed and agility.
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