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Clause and wording management,
document generation, and document
management are not three
technology capabilities. They are
three expressions of a single
business function, the ability of a
commercial and speciality insurer to
govern, produce, and preserve the
language of risk, with precision,
speed, and accountability, across the
full policy lifecycle.

The carrier that fragments these
across disconnected systems is
creating risk at every handoff,
between wording approval and
document assembly, between bind
decision and issued policy, between
issued policy and claims record. In a
market where expense ratios are
under sustained pressure, where
brokers measure carrier quality by the
speed and accuracy of post-bind
documentation, and where regulators
expect complete auditability of every
content decision, fragmentation is
no longer a workflow
inconvenience, it's a competitive
and compliance liability.

The integration with policy
administration and claims systems
closes the loop. It ensures that
every wording decision made
upstream is available downstream,
in context, at the moment it is
needed, whether that is an
underwriter at renewal, an
operations team processing an
endorsement, or a claims handler
resolving a dispute.

This whitepaper gives you
detailed insights into why these
interconnected functions must
be managed as a unified
capability, fully integrated with
policy and claims systems. Not to
modernize technology for its own
sake, but to strengthen the
operational backbone on which
commercial and specialty
insurance performance depends.

The precise wording of a clause in a marine cargo

policy. The approved endorsement language in
an E&S excess liability risk. The binder a broker
receives within minutes of a bind decision. These

are not administrative outputs, they are the
moments where risk is transferred, trust is built,
and liability is defined.




The Cost of a
Fragmented Content Chain

Many insurers have modernised individual functions over time. New tools have been introduced
to support underwriting. Document generation platforms have been added to improve
workforce productivity. Enterprise repositories have been deployed to store records. These are
not process inefficiencies at the margins. They are structural drags on profitability that originate
in how content is governed, generated, and managed across the policy lifecycle.

Where the Fragmentation Hurts Most

2

of underwriter time consumed by administrative
tasks, including manual document analysis and data
re-entry, rather than risk assessment (McKinsey)

30-40%

longer quote-to-bind cycle in carriers with
fragmented document workflows compared
to integrated peers (McKinsey)

‘ 2—-3X

of policyholders who experience slow post-bind
document delivery do not renew (Deloitte 2025)

60%

R

The pattern that emerged has been consistent, when wording governance, document
production, and content archival are siloed, the cost appears first as an operational problem
in disguise of slow turnaround, error correction cycle, manual intervention, and eventually as
a financial one, i.e,, higher expense ratios, lower renewal rate, and higher claims exposure
from wording drift.


https://www.mckinsey.com/~/media/mckinsey/industries/financial services/our insights/global insurance report 2025/global-insurance-report-2025-the-pursuit-of-growth.pdf
https://www.mckinsey.com/~/media/mckinsey/industries/financial services/our insights/global insurance report 2025/global-insurance-report-2025-the-pursuit-of-growth.pdf
https://www.deloitte.com/us/en/insights/industry/financial-services/financial-services-industry-outlooks/insurance-industry-outlook-2025.html

One Platform for Clause, Document,
and Wording Management

The solution is not to improve each capability in isolation. The real opportunity lies in bringing them
together on a single platform where they work as one. In this model, every approved clause,
endorsement, or wording is maintained in a governed central library. When a change is made, it
automatically flows into every document that is generated. Once issued, those documents are
securely stored, easily retrievable, and fully connected to the policy and claims records they support.

The result is a seamless flow of information from wording creation to document issuance and
long-term retention, eliminating duplication, reducing risk, and ensuring consistency across the
insurance lifecycle.
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endorsements, and
jurisdiction-specific
wordings that serve
as the single source
of truth for all the

Integration is not a technical
capability, it is what makes the
platform valuable. A clause library
that does not drive document
assembly is a reference tool, not a
control. A document generation
engine that draws from unversioned
templates rather than a governed
clause library is generating risk, not
managing it. An archival system that
holds documents without
connecting them to the live policy
and claims record is a storage cost,
not a business asset.

Clause and Document Document
Wording Generation Management
Management Platform and Archival

A centralized library An intelligent A secure repository
of approved clauses, document that stores, tracks,

generation engine
that automatically
assembles policies,
binders,
endorsements, and

insurance customer
documents communications
using approved
content
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and governs issued
documents while
maintaining an
audit layer and
seamless linkage to
policy and claims
systems

When these three capabilities
share a single content layer, the
organisation gains something it
cannot otherwise have, certainty
that what was agreed is what
was issued, and that what was
issued is what the claims handler
sees when a dispute arises.




Clause and Wording Management:
Where Risk Lives Before it
Becomes a Claim

In specialty and E&S insurance, the clause, not the premium, not the schedule, is the unit of risk.
The specific wording used in a policy determines what is covered, what is excluded, and how
claims will be interpreted. Yet, many insurers still manage clauses through thousands of
disconnected Word templates maintained across teams, with limited governance, inconsistent
version control, and manual approval processes. This creates wording drift, where outdated or
unapproved language finds its way into issued policies. The result is increased risk, reduced
underwriting control, and limited visibility into which clause versions are actually in force across
the portfolio.

What a Governed
Clause Library Delivers

» Asingle, version-controlled
repository of all approved clauses, "
endorsements, and _
jurisdiction-specific wordings " |

» Structured approval workflows that
prevent unapproved language from
entering the document assembly
process :

L

» Real-time conflict detection when AN
broker-proposed wording deviates \
from approved standards

=  Wording-level portfolio visibility for
underwriting leadership, which
clauses are in-force, in which versions,
and where non-standard language
has been approved

= Reduction from thousands of static
templates to hundreds of dynamic,
rule-driven components, eliminating
the template estate risk that hiNg
accumulates invisibly at scale eve 5 eed to expla



Document Generation Platform:
-rom Bind Decision to Issued
Policy in Hours

Document generation is where operational speed and wording accuracy intersect. The bind
decision has been made. The clauses have been approved. What happens next determines
whether the broker receives a policy in hours or in days, and whether that policy faithfully
reflects every term that was agreed.

Most carriers operate document generation systems originally designed for personal lines
volume processing, billing statements, renewal notices, standard communications. These
systems are architecturally unsuited to commmercial and speciality complexity: a single policy
may contain forty bespoke clauses, multiple negotiated endorsements, jurisdiction-specific
schedule variations, and conditional wordings that depend on underwriting judgement at
bind. Template rigidity, manual assembly steps, and the absence of a direct feed from the
clause library create exactly the delay and error exposure that drives broker dissatisfaction and
operational cost.

What an Integrated Document
Generation Platform Delivers

» Automatic document creation: Once + Fast document delivery: Policies,
coverage is approved and bound, binders, endorsements, and
policies, binders, and endorsements certificates are automatically shared
are generated automatically without with brokers and other stakeholders
manual effort through the appropriate channels

» Clause-by-reference assembly: = Full visibility and auditability: Every
Documents are built using the latest document includes a record of the
approved clauses from a central wording used, the version selected,
library, ensuring consistency and and the approvals behind it

compliance

* Smart document assembly: The right
endorsements, schedules, and policy
sections are added automatically
based on the risk and underwriting
information




Document Management and
Archival: The Compliance and
Claims Foundation

Document management is the most underestimated component of the content platform.
Carriers often view it as a repository, a place where issued policies are stored. In reality, it's the
foundation on which compliance, claims resolution, and audit capabilities are built. A document
management system that lacks version control, metadata standards, and real-time integration
with policy and claims systems is not infrastructure, it is a liability.

Regulators today expect carriers to demonstrate not just what decisions were made, but on the
basis of which information, reviewed by whom, and with what version of approved
documentation. A claims handler contesting a coverage position needs to retrieve the exact
in-force wording, in the version that was in effect at the date of loss, without ambiguity. A
compliance team preparing for audit needs a complete, timestamped record of every content
interaction across the policy lifecycle.

What Enterprise Document Management Delivers

» One central repository: All approval to updates and issuance, is
submissions, quotes, binders, policies, automatically tracked and recorded
endorsements, and claims documents «  Built-in compliance controls:
are stored in a single, organized Documents are retained, archived,
location and disposed of according to

= Semantic search across the full regulatory and business requirements
document estate: underwriters, »  Access within existing workflows:
claims handlers, and legal teams find Documents are available directly
what they need without hunting within policy and claims systems, so
across siloed repositories users can access information without

» Complete document history: Every leaving their workflow

document action, from creation and



The Integrated Platform Across the Policy Lifecycle

The value of integration is not captured at any single stage. It is realised across the complete
lifecycle, from wording authorship through to claims resolution and renewal. The table below
maps where fragmentation creates risk and cost today, and where an integrated platform

eliminates it.

Lifecycle Stage

Owner

Current Pain
Points

Value Delivered

Underwriting

templates; days
to issue

Wording Underwriting Clause conflicts, Governed clause library

Authorship and Legal unapproved with approval workflows
wordings and conflict detection
reaching bind

Policy Operations Manual assembly Event-triggered automated

Generation and from static assembly of approved

components at bind

Issuance and
Distribution

Operations
and Brokers

Errorsin issued
documents; slow,
manual
distribution

Dynamic, rule-driven
document output
distributed in hours, not days

Archival and

Compliance

No single audit

Unified content archive

Underwriting

incorrectly;
wording drift

Compliance and Legal trail; siloed with complete version
repositories history and audit trail

Claims & Claims, Policy language Real-time retrieval of

Renewal Finance, retrieved late or in-force policy content by

claims and renewal teams




SYSTEM INTEGRATION

Why Integration with Policy and Claims Systems
is Non-negotiable

A content platform delivers its full value only when it is seamlessly connected to policy
administration and claims systems. Governed wordings, automated document generation, and
secure document storage are important, but their impact is limited if the resulting documents
remain disconnected from the systems that run the business.

When integration is missing, teams are forced to work across multiple applications, manually
retrieve documents, and reconcile information that should already be connected. Claims
handlers may not have immediate access to the exact policy and endorsements governing a
claim. Policy updates may require manual document revisions. Renewal teams may struggle to
determine which clause versions are currently in force.

By contrast, when content, policy, and claims systems work together, information flows
seamlessly across the insurance lifecycle. Documents are automatically generated, stored, linked
to the relevant policy records, and instantly available when needed. The result is faster
operations, stronger governance, reduced administrative effort, and greater confidence that
every team is working from the same, accurate source of information.

(S:)?ar:rarc‘:ted _Irr;,tggration What it Enables

Policy Two-way Underwriting and policy data automatically
Administration integration feeds document creation, while issued policies,
System (PAS) endorsements, and schedules are instantly

linked back to the policy record

Claims Retrieval Claims teams can immediately retrieve the
Management exact policy wording and endorsements that
System were in force at the time of the claim, without

manual searches or uncertainty

Underwriting Embedded Underwriters can select clauses, review
Workbench Experience approved wording, and preview documents
directly within their workflow, eliminating the
need to switch between systems

Broker Portals Outbound; Binders, policies, and endorsements are

and automated automatically delivered to brokers and distribution
Distribution delivery partners as soon as coverage is bound

Channels

Compliance Continuous Every content change, approval, and version

and Audit audit trail update is automatically recorded, creating a
Platforms complete and transparent audit history for

regulatory and compliance reporting




The Integration Principle

Every integration point described above shares a single architectural requirement - the content
platform must serve as the robust system of record for every document and wording decision. It
must also propagate content events in real time to every downstream system that depends on
them. This is not limited to being a feature, it is the design principle that makes the platform
operationally valuable.

Industry research have consistently indicated that insurers realize the greatest value from
technology investments when capabilities are connected across the end-to-end insurance
lifecycle rather than deployed as isolated solutions. From underwriting and policy issuance to
servicing and claims, information must flow seamlessly between systems. An integrated content
platform brings this principle to life by creating a single source of truth for policy language,
document generation, and document management across the enterprise.

What the Business Gains

/ * Real-time wording-level portfolio visibility
For » Certainty that issued policies reflect agreed terms
Q— Underwriting » Elimination of unapproved wording reaching bind
LeaderShip * Reduced coverage disputes from wording inconsistency

\ = Faster approval of new clause versions with full audit trail

/

* Quote-to-bind cycle reduced from days to hours
For =  Document error rates and correction cycles eliminated
@ Operations = Servicing cost reduction in endorsements and renewals
and Finance »  Compliance audit preparation time dramatically reduced
\ = Improved broker experience and renewal conversion

= Immediate access to the exact policy wording and

/ endorsements that were in force at the time of loss
Eor =  Complete traceability of every wording change, approval,
& Claims and and document issued throughout the policy lifecycle
Legal Teams = Stronger support for litigation, regulatory reviews, and
coverage investigations
\ » Reduced risk of disputes arising from inconsistencies

between approved wordings, issued documents, and
claims records



The Integrated Platform is
a Commercial Imperative

The question for commercial and speciality insurance leaders is not
whether to invest in these capabilities. It is whether to invest in
them as separate tools that each solve a fragment of the problem,
or as one integrated platform that eliminates the problem entirely.

Newgen helps commercial and speciality insurers govern,
generate, and manage every policy document through a unified
platform purpose-built for complex insurance operations. Our
clause-first architecture integrates wording governance,
intelligent document generation, enterprise content
management, and governed archival in a single solution,
connected natively to policy administration and claims systems.

Underwriting, legal, compliance, and operations teams work from
one governed source of content truth, ensuring approved wording

usage, complete auditability, faster policy turnaround, and
consistent communications from quote to claims.

About Newgen

Newgen Software Orchestrates Intelligent
Enterprises at scale. The NewgenONE
Platform unifies content, processes, and
communications into an orchestration
layer where intelligence is embedded into
how enterprises operate, with trust,
governance, and control built in.
Enterprises move beyond fragmented
initiatives to continuously adaptive,
production-ready operations. Decisions,
workflows, and experiences evolve in real
time, shaped by context, data, and
embedded Al. Trusted by leading
organizations worldwide, Newgen defines
how modern enterprises operate,
intelligently and at scale.
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