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ENTERPRISE INTELLIGENCE

The Enterprise That
Sees Around Corners

Ahead of WI




A strategic perspective for Banking, Insurance, and Government leaders, navigating
the shift from reactive operations to intelligently orchestrated enterprise.
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Illl Redefining Enterprise Readiness

Centuries before algorithms, predictive analytics, and artificial intelligence became the vocabulary of
modern business, India built something that still commands awe. The Samrat Yantra, the world’s
largest stone sundial, was never merely a timekeeper. It was designed to observe movement, decode
patterns, and extract precision fromm complexity.

Long before boardrooms debated foresight, preparedness and resilience, this stone instrument
embodied a principle that no era has yet made obsolete.

‘ The future will not belong to the fastest digitizers. It will
belong to enterprises that build the capacity to anticipate.

The coming decades will be defined by compounding transformation. Al will reshape how decisions
are made and by whom. Customer expectations will be redefined not by competitors, but by the
frictionless experiences that technology companies have normalized. Regulatory environments will
grow more dynamic. In such an environment, reacting efficiently is a liability. McKinsey Global Institute
estimated generative Al alone could add $2.6 trillion to $4.4 trillion in value to the world economy each
year, a prize that rewards anticipation over reaction.

Il Three Pillars of the Anticipatory Enterprise

§|i ANTICIPATION @ ADAPTABILITY ﬁ ORCHESTRATION
Sense Before Others See Move Before Others React Connect to Deliver at Scale
Identify emerging risks, Rapidly adjust policies, products, Connect people, processes,
customer shifts, and market and operating models in response systems, data, and Al into a unified
signals before they become to changing conditions, not after operating environment that turns
industry-wide realities. The them. Speed of adaptation is the insight into action across every
competitive advantage new operational KPI. layer of the enterprise.

belongs to those who act on

weak signals.




Il The End of the Reactive Enterprise

Today'’s disruptions do not arrive as isolated events. They emerge as interconnected shifts across
technology, regulation, customer behaviour, and competitive landscapes, simultaneously, and often
without warning. Generative Al has altered expectations around productivity in a matter of months.

By the time a disruption becomes obvious, competitive
advantage has already begun to shift.

The challenge is anticipating the challenges and preparing for them. Organizations that
wait for certainty often find themselves responding to circumstances that have already
evolved beyond their control.

Il The Enterprise Maturity Spectrum

il Most enterprises today sit sommewhere between ‘Efficient’ and ‘Predictive’ on the maturity
2 spectrum below. The leap to ‘anticipatory’ is not incremental, it mandates a rethinking of
operating models, data strategies, and technology architecture.

Respond after events occur. Operations driven by incidents and customer complaints.

Reactive [ ANNNNNILL
Automate known processes. Digitise the channel. Reduce cost per transaction.
erficient ||| ANNRINRRARIRRNRNNNNN

. Forecast from historical patterns. Anticipate demand but react to signals.

predictive ||| ANEAREARRIARIA RN ARERARERARRIA!
Act on weak signals before disruption. Orchestrate intelligence across the enterprise.

Anticipatory |1 RNINAREANIAREAERNEAREA AR RN AR RRE

India’s vision of becoming a developed nation by 2047 extends far beyond economic indicators. It
requires intelligent institutions capable of delivering seamless experiences, managing complexity
at scale, and adapting continuously to change. The institutions that will enable this future must
evolve from operationally efficient enterprises into anticipatory enterprises - ones that transform
information into intelligence and intelligence into action.




Il BANKING

From Processing Transactions to Predicting Customer Intent

The banking industry stands at a critical inflection point. Over the past decade, banks have invested heavily in digital
transformation. Mobile banking, digital onboarding, instant payments, electronic KYC, and self-service channels have
become standard across the industry. Yet despite these advancements, many institutions continue to operate within
reactive frameworks. The upside of closing that gap is large. McKinsey estimated generative Al could add $200 billion
to $340 billion a year to global banking, equal to 9% to 15% of the sector's operating profits.

Customer interactions are often addressed after requests are submitted. Fraud investigations begin after suspicious
activity occurs. Compliance processes frequently respond to evolving regulations after implementation deadlines
approach. Lending decisions remain heavily dependent on static assessments rather than dynamic intelligence.
Amidst all of this, customer expectations continue to rise.

Modern customers expect personalized engagement, contextual recommendations, frictionless onboarding,
real-time servicing, and seamless experiences across every channel. Their expectations are increasingly
shaped not by other banks, but by the digital-first experiences delivered by technology companies.

l The future of banking depends on an institution’s ability to anticipate
customer intent, not merely process customer requests.
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Identify application friction in real time and . - ] ‘
intervene proactively : ‘

React to loan abandonment after it occurs

Investigate fraud after financial losses Detect abnormal behaviour patterns before *
materialise any loss occurs

Continuously track evolving risk signals and .

Monitor credit risk via periodic review cycles .
act preventively

Anticipate needs from behavioural, transactional,

Engage customers when they reach out g
and contextual signals

Continuously monitor policy signals and

Respond to regulatory changes at deadline R X .
P 9 M 9 embed compliance intelligence




Signals Banks Must Act On Now

HIGH URGENCY

Embedded finance: Non-bank players embedding financial products at the point of need,
eroding traditional bank relationships

Al/ML Models that assist in credit decisioning: Dynamic, context-aware Al/ML models that helps
underwriting by replacing coded BRE driven static rules that failed to adapt to new economies.

Predictive fraud detection: Behaviour-based threat identification before transactions are
approved

MEDIUM URGENCY — BUILD CAPABILITY NOW

Hyper-personalization at scale: Next-best-action engines driven by real-time customer
intelligence through GenAl

Regulatory technology: Continuous compliance monitoring replacing periodic audit
cycles

Action Plan for Leaders in Banking

The following four moves define the banking transformation for institutions
that want to lead, not follow:

Establish a unified customer intelligence layer that integrates data from all systems into a
single operational view. Without consolidated understanding, anticipatory decision-making
is structurally impossible regardless of the Al tools deployed on top

Embed intelligence directly into customer journeys. Intelligent orchestration should support
* _onboarding, lending, servicing, collections, and relationship management by continuously
analysing interactions and recommending next-best actions within milliseconds, not hours
. or days

~Modernize risk and compliance operations. Real-time monitoring, automated policy enforce-
ment, intelligent document management, and continuous audit readiness should replace
periodic review cycles that create dangerous blind spots

- Build enterprise-wide orchestration that connects front-office, middle-office, and back-office
functions

Banks that treat these moves as a technology roadmap will miss the point. These are strategic repositioning decisions.
The bank that gets there first does not merely improve operations, it redefines what customers expect from every bank.



il INSURANCE

From Risk Assessment to Risk Foresight

Insurance has always been built on the ability to understand uncertainty. But the nature of risk itself is undergoing
profound transformation. Climate-related events are becoming more severe and less predictable. Cyber threats
evolve at speed. Emerging technologies create entirely new categories of exposure that historical loss data cannot i
price. Customer expectations are increasingly centred around transparency, responsiveness, and personalized iy X
engagement. Macro-economic realities are flipping at the speed of light. il ﬁ?\ 3_
B g R 4
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Traditional insurance models were built on historical analysis. The future demands continuous /\ : ;_” 7 f \\
intelligence. Insurers can't rely on past trends to predict future outcomes. They must develop the ‘\\_,/ j 4 i
ability to assess evolving risks in real time and adjust their operations accordingly. This requires a P - o \_/
shift from static underwriting toward dynamic risk intelligence. ’ —

The insurer of the future will not simply process claims more
efficiently. They will help customers avoid losses altogether.

TODAY AHEAD OF WHAT'S AHEAD

Underwrite based on historical loss data alone Integratg loT, Yveather, and geospatial data
for real-time risk assessment

Detect claims fraud during the investigation stage Flag fraud |nd|c.at.ors before claims are filed
or losses materialise

Proactively advise policyholders on

Respond to customer complaints reactivel .
P P Y preventing losses before they occur

Assess climate exposure on an annual cycle Continuously reprice exposure as condi- =
tions and data change

Reposition as a strategic risk advisor

Position the insurer as a policy provider i )
embedded in the customer's life




Signals Insurers Must Act on Now

HIGH URGENCY

Climate volatility: Rapid increases in catastrophic event frequency and severity are
breaking actuarial models built on historical data

Cyber risk evolution: The speed and complexity of cyber threats outpace traditional
underwriting review cycles

Emerging tech liability: Al, autonomous vehicles, and biotech create entirely new risk
categories with no historical loss data

MEDIUM URGENCY — BUILD CAPABILITY NOW

Parametric products: Automated payouts triggered by data conditions rather than loss
assessment

Digital ecosystems: Embedded insurance within platforms at the point of need, not at the
point of purchase

Action Plan for Insurance Leaders

Modernize core operational platforms to eliminate fragmented views of policy holders,
exposures, and claims histories. Fragmentation is the single greatest barrier to dynamic
intelligence, it prevents any Al or analytics investment from delivering its full potential.

Establish dynamic risk intelligence frameworks that continuously incorporate external
data sources into underwriting and portfolio management decisions.

Deploy Al and advanced analytics across claims operations to improve fraud detection rates,
reduce settlement cycle time, and rebuild customer trust. Claims is where most policyhold-
ers form their lasting impression of an insurer.

Build a unified orchestration platform that can bring together underwriting, policy adminis-
tration, claims management, customer communications, compliance, and risk intelligence
into a single ecosystem. Siloed functions produce siloed decisions.

The insurers that thrive in the coming decades will be those that have already started building this capability. The shift
from ‘risk assessor’ to ‘risk advisor’ is not merely a positioning exercise, it is a complete reimagining of the insurer’s
role in the customer’s life.



il GOVERNMENT

India has already demonstrated global leadership in digital public infrastructure. Initiatives, such as Aadhaar, UPI,
DigiLocker, FASTag, and the broader India Stack ecosystem have transformed how citizens access services and participate
in the digital economy. The world today is looking closely to India as a benchmark for what is possible. Yet the next phase
of transformation requires a shift beyond digitization. The future of governance lies in anticipation.

Digital Governance to Proactive Governance T \

Citizens increasingly expect government interactions to be simple, seamless, and personalised. They
expect services to be available when needed, accessible through multiple channels, and delivered
without unnecessary complexity. At the same time, government agencies face increasing pressure
to manage growing service volumes, evolving policy mandates, regulatory obligations, and public
expectations with limited resources.

A citizen becoming eligible for a benefit and receiving guidance before
they know to apply. That is the future of proactive governance.
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Citizens are guided toward relevant

Citizens apply for benefits they may qualify for
Rl y may qualify benefits before they apply

Intelligent workflows auto-identify gaps and route"

Permits and approvals stall on manual routing 3 i . o A
exceptions instantly till the last delivery mile

Service bottlenecks surface after public Emerging bottlenecks are predicted before :
complaints citizen dissatisfaction escalates ‘ ¥ 4

»

Unified data enables cross-agency anticipatory

Departments operate in data silos . -
service delivery

Continuous monitoring flags deviations in

Policy compliance checked retrospectively X -
real time . 15




Signals Government Agencies Must Act on Now

HIGH URGENCY

Rising citizen expectations: The digital-first experiences of private sector apps have
become the benchmark for all service delivery

Al in case management: Intelligent workflows can reduce processing times and
improve consistency at a scale manual processes cannot match

Proactive service delivery: Shifting from application-based to eligibility-based service
models requires cross-departmental data integration

MEDIUM URGENCY — BUILD CAPABILITY NOW

Cross-departmental data sharing: Breaking silos to enable a 360-degree citizen view for
personalised service

Predictive resource allocation: Anticipating service demand spikes before they create backlogs

Digital-first policy implementation: Embedding new policy rules into operational
workflows at the point of change

Action Plan for Government Leaders

Restructure processes around citizen journeys, not departmental boundaries. The complexity
that citizens currently absorb in navigating government services is a cost that shows up as
distrust, abandonment, and escalating support demand. Eliminate it at the source.

Modernize case management systems to support intelligent workflows, automated
y decision-making, and real-time visibility across departments. The case management
TR _ system is the nervous system of government service delivery.

)% Invest in data-driven governance models capable of generating actionable insights from
_citizen interactions, programme performance metrics, and operational data. Measurement
creates accountability, and accountability leads to improvement.

Build unified orchestration environments connecting content, communications, processes,
systems, and Al for seamless delivery at scale. Orchestration is what allows a government to
..\\‘serve millions of citizens as if each one were individually understood.

As India moves toward 2047, proactive governance will become a defining characteristic of successful public
institutions. The agencies that lead will not be those with the largest budgets or the most headcount. They will be
those that have mastered the conversion of data into decisions and decisions into citizen outcomes.



Il Orchestration: The Decisive Capability

Al represents a genuine step-change in what is computationally possible. But Al alone will not deliver the outcomes
enterprises are seeking. Many organizations continue to operate with fragmented systems, disconnected data
environments, siloed processes, and isolated decision-making structures. In such environments, intelligence cannot
scale regardless of how capable the underlying models are.

The distinction that will define enterprise performance in the coming decade is not which Al
models an organization deploys. It is whether those models are connected to the processes,
people, and systems that need to act on their outputs.

Automation executes tasks. Orchestration creates outcomes. Al generates
insights. Orchestration turns those insights into action. £

Why Fragmentation Is the Real Barrier

The most common failure mode in enterprise Al programmes is not the Al itself. It is the
organizational and technical fragmentation that prevents Al outputs from reaching the
people and systems that need to act on them. Typically, in an enterprise:

Customer data lives in CRM systems that do not connect to transaction systems or 200
communication platforms

Risk models run in analytics environments that do not feed into the operational work-
flows that manage risk

Compliance intelligence sits in separate tools from the processes it is meant to govern

Front-office insights never reach back-office operations in time to change outcomes =

: In each case, intelligence is generated but action is disconnected. Orchestration solves this by creating unified
| operating environments where every layer of the enterprise, data, insight, decision, process, experience, system,
: Al Agents, human oversight is connected and responsive.

This is the decisive capability. Not Al in isolation, not automation in isolation. But the full orchestration
stack, an enterprise that senses, interprets, decides, and acts as a coherent whole.



SUMMING UP ]

Building Before the Future Arrives

The Samrat Yantra continues to stand as a reminder that understanding change requires
more than observation. It requires preparation. Centuries ago, it transformed movement
: into measurement and uncertainty into insight. Today's enterprises face a structurally
| : L | identical challenge, only the speed, complexity, and stakes are orders of magnitude
higher. The organizations that lead the next era of India’s growth will be those that
built the capability to know it before the pressure to do so became existential.

What the Anticipatory Enterprise Looks Like

Identifies signals before they become disruptions

Orchestrates intelligence across every layer of the enterprise

Creates systems that sense, learn, adapt, and guide

Serves customers before they articulate a need
Manages risk before exposure becomes loss
Adapts policy before compliance becomes crisis

That is what it means to stay

AHEAD (
WHAT’S

About Newgen For Sales Query

Newgen Software Orchestrates Intelligent Enterprises at scale. The NewgenONE
Platform unifies content, processes, and commmunications into an orchestration

info@newgensoft.com
AMERICAS: +1 (202) 800 77 83 Www.newgensoft.com
CANADA: +1 (202) 800 77 83

layer where intelligence is embedded into how enterprises operate, with trust, 9
governance, and control built in. Enterprises move beyond fragmented initiatives AUSTRALIA: +61290 537174 2
to continuously adaptive, production-ready operations. Decisions, workflows, and INDIA: +9111 407 73769 =
experiences evolve in real time, shaped by context, data, and embedded Al. APAC: +65 3157 6189 =
Trusted by leading organizations worldwide, Newgen defines how modern MEA: +971-600521468, +27-11-461-6497

enterprises operate, intelligently and at scale. EUROPE: +44 (0) 2036 514805 %‘]J newgen






